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Multinational Insurer Reduces

Operational Costs by 70%
with Al-Powered Applications

Challenge

Manual processing activities hindered
the insurer's ability to efficiently manage
iIncidents and claims, resulting in delayed
processing times and diminished
customer engagement. The lack of real-
time insights further exacerbated these
challenges, impacting the insurer's
operational efficiency and service
delivery.

Customer

The leading insurer, with a longstanding
presence in the insurance industry,
grappled with inefficiencies in incident
and claims management stemming from
manual processing activities. Despite its
established reputation, the insurer faced
challenges related to limited real-time
iInsights, delays in claims processing, and
suboptimal customer engagement.
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Solution

In collaboration with White Gator Al, the insurer embarked on a
transformative journey to modernize its operations. Implementing a
telematics solution, the insurer aimed to streamline processes and enhance
customer satisfaction. This solution provided real-time reports and fast-
tracked the claims process, offering end-to-end visibility and improved
engagement opportunities. .

Result

800/ 80% Increase in Customer Satisfaction: Real-time insights
O and faster claims processing bolstered customer trust
and loyalty.
O 307 Reduction in Claims Processing Time: Automation
30 /0 significantly reduced processing times, enhancing
operational efficiency
O 70% Reduction in Operational Costs: Streamlining
70 /O manual processes led to substantial cost savings for the
Insurer.
o 60% Increase in Process Efficiency: Workflow efficiency
60 /O saw a notable improvement, facilitating seamless
iIncident and claims management
o 50% Increase in Customer Engagement: Enhanced
50 /o communication channels fostered greater interaction
and satisfaction among customers.
O 407% Increase in Customer Retention: Improved service
4o /0 quality contributed to higher customer retention rates.

o 177 Reduction in Call Center Calls: Proactive incident
17/0 management initiatives resulted in a decrease In call
center inquiries.
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Conclusion

Through strategic collaboration with
White Gator Al, the insurer successfully
addressed its operational challenges
and achieved remarkable
improvements in efficiency and
customer satisfaction. The
iImplementation of the telematics
solution underscores the insurer's
commitment to innovation and
excellence, positioning it as a leader in
the dynamic landscape of the
Insurance industry
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